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2020 Vision
"To be the first organisation that, by our attitudes, actions & behaviours, sets a new standard in Europe for the enjoyment & pursuit of excellence in tennis, related sports and physical health, supported by a social experience where we help people connect with each other; and in doing so play a leading role in the growth of British tennis through the power of our influence"

Mission 
What we look like if we are “on purpose”
Create a growth environment which builds
a. A culture which welcomes everyone and delivers on our ethos


b. Superb tennis & sport science facilities
c. An inclusive coaching / education for everyone from beginner to world class

d. A delivery team who demonstrate a personal commitment to each other and their customers

e. A Leadership team that inspires performance and a management process in which everyone supports each other’s growth and potential is recognised & nurtured
f. Opportunities for individuals to develop & grow their own business within an environment of Inter Dependence’ supporting the economic sustainability of HTC

Strategy 
 Deliver our mission by developing the ultimate learning culture by

1. The out workings of Eupsychia: a focus on attitudes and behaviours needed to deliver world class performance through Deep Practice

2. Developing a culture that rewards learning from experiences, gives permission to try and fail

3. Supporting personal & professional development through the “Owners Eye” 

4. Researching and developing world class practices – both on & off court

5. Partnerships with our key stakeholders; HVLTC, RAF, LTA and our local community
6. Everyone to demonstrate by their actions that they buy into the above

7. Create an Ethos for each business around superior value
· HTC  - each talented each different but all valued

· EBI - educate, motivate & inspire to be the best you can be 

· Core Strength – realise your potential

· Pavilion Catering – no one cares how much you know until they know how much you care
