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02 December 2011
Dear Member

CHAIRMAN’S REPORT

 

As we have been in the past, we have been working hard again this year to improve your club.  The Club committees (Main & Playing), coaching team, operations team and staff, together with the many enthusiastic members who have volunteered their support and time, (especially those who do the Mix Ins at Club Sessions plus Team Captains who work hard to make our team tennis so enjoyable) have all helped to make it another busy and successful year in challenging economic conditions. Thank you for your invaluable commitment to HVLTC.

One of our aims is to provide a fun, relaxed social environment in which everyone feels at home and where everyone is a host as well as a guest. As I mentioned to you last year, we regularly receive feedback from new members, about how welcome they have been made and what superb hosts our members were on club sessions. Thank you to those who have helped maintain this incredible level of support to new members, it makes such a difference.

We continue to work hard to support Halton Tennis Centre (HTC) and have included in section 10 some excerpts from this year’s Trustees Report in particular the section on 'achievement and performance' plus other items which may be of interest including how we work on keeping our charity status.

Halton Tennis Centre is the umbrella organisation that provides the management/operational, financial and facilities support for each of the 6 activities (Club Tennis, Coaching, High Performance Academy, RAF Tennis, Core Strength Health & Fitness Centre and Pavilion Bar/Catering). 

This structure provides us with both stability, consistency and a professional input – the HTC trustees have a combined experience of over 70 years at Halton (a lot more if you add in our Honorary advisor Gill Roe !) and 4/5 have been involved since 2002 when HTC was set up to combine the interests of the club and RAF tennis.

AGM

The date of our next AGM is Thursday 12th January 2012 at 8pm.The theme will be “tennis – competing at Halton” – which we think is a most important part of the “Complete Tennis Experience”. Your views and ideas will be most welcome. 

Most if not all the news and activities of the past 12 months have already been published in our monthly e-newsletters, and website. I have therefore restricted my report to the main highlights and the challenges that we and other tennis clubs face next year.

1. FINANCES

Although we are doing well and our cash flow remains strong, (please see club and HTC accounts on the notice board), we continue to face the significant challenge of increased electricity & gas prices and a small membership. One of our key strengths is that as part of Halton Tennis Centre, we have a number of income sources such as the Catering, Gym & the High Performance Centre which give us more stability than many other clubs. Thank you to Gill Roe, Netty James and Monica Maguire our accounts team, for all their hard work and keeping us on track.

Club Open Forum: At the club open forum in October we discussed our indoor court finances as they currently make a loss of some £40k pa and consume 70% of our subscriptions, despite significant contributions from the performance centre (£27.5k) and the coaching operations. Each indoor court costs some £10k per year to run and a further £10k sinking fund to replace them as and when necessary. To balance the books we need to an extra £20 per court each day.

Your feedback was that you prefer to see an increase in subscriptions over the next couple of years to balance the books rather than reduce the amount of indoor courts available. 

High Performance Centre: We continue to enjoy a strong relationship with the LTA; they provide us with a substantial yearly coaching grant for the High Performance Centre of £80k.  This helps in particular to pay the extra operating costs of the indoor courts which we can all enjoy.

CLAY COURTS

Please use the drag mats every time you play – it only takes a few minutes at the end of your game, but helps keep the courts in good condition, they last longer and of course you get much better and more even bounces

ACRYLIC COURTS

Please be very careful not to hit the playing surface with your racket – the soft acrylic we chose for our knees (!) is easily cut by improper use of the tennis racket. We have already had to repair it in November after just a few months of action.

2. MEMBERSHIP

Adults: Our membership levels have dropped by 11 over the last 12 months. We currently have 221 full adults, 34 off peaks, 28 RAF, 2 under 30 and 11 Country; evenly split between Men & Ladies.  Whilst it is not our intention to grow much beyond current levels, it is a low membership for the size of our facilities; we could cater for about another 20 full adult members without affecting value, and will continue to promote the club in our local community. Our Novice/Rusty Rackets schemes continue to be very popular and a 3rd rusty rackets session has been introduced on a Friday morning at 11.30am.

We have also launched an innovative new Membership PRO/PLUS scheme to help you get even more from your Halton experience (see Appendix B). Thank you for your feedback which has been overwhelmingly positive. It includes lots of new offers/discounts and can be added to your Standing Order if you prefer. It is also available to non-members - if you know anyone who may be interested. Please contact Danny West or the office.

Juniors: Our junior section has some 158 members and 178 Mini members. We also have 16 students.

3. INDOOR COURTS

Having indoor tennis is a significant financial challenge for any club, which is why I guess there are so few in the UK. It was also the subject of a detailed review and discussion at the October Club Forum (see above).

We now enter the 4th year of having 6 indoor courts and a mini zone. We are very conscious of all the various groups of membership and stakeholders and will endeavour to share the facilities as evenly as possible, but we have to make the courts pay to keep us economically sustainable.

The resurfacing of the courts and new skin for our Old Dome, now mean we are well set up for the next 10-15 years with no major capital expenditure.

We are also looking at introducing more table tennis tables in 2012 and playing/coaching based in the mini zone. 

Whatever the challenges, I think we would all agree that we enjoy a fantastic tennis facility and one that every other club in the UK would love to have.

4. IMPROVEMENTS 

At last year’s AGM we discussed all the items we hoped to improve. I am pleased to report that we have achieved many including the major one (old dome - replacement of skin and court surfaces).

Items that have been completed are:

1. Old Dome skin & 3 Court resurface £258k

2. AGCs – first 2 courts replaced £22k

3. Refurbished men’s toilets in the clubhouse

4. New shower area & 3rd toilet - Ladies clubhouse

5. Moved the 2 large containers in car park to provide a further 5 car parking spaces (and improve the image!)

6. Painted outside of clubhouse & replaced windows at rear

7. New flower bed outside the Reception office

8. Improved security (cameras) and card entry system for gym

9. New signage for reception building and overflow car park entrance

Other items in progress are:

1. Clubhouse redecoration – scheduled for December/January

2. Block Pave the area at side of clubhouse – scheduled for January/February 2012

3. Tarmac Overflow car park & repair Clubhouse roof- we have applied for a grant – should know by end of November if successful, but will be going ahead in any event in January

Our main aim is to keep the club feel; although we have grown our facilities, our membership numbers have remained roughly the same, and your feedback has always been that “retaining the club feel” is very important.

Thank you to Pete Taylor for keeping our tennis club looking magnificent throughout the year.

The team of some 30 people who work at the club, whether it’s the gym, catering, admin or coaches, all play an important part in your enjoyment of the club.  Further training, development and succession planning for our people will be a key part of improving the club in 2012, and members’ experience. With that in mind we have created the 'foundation group' of 8 individuals, which provides them an opportunity to meet every 2 weeks to discuss and take an active role in the management of various projects. 

5. HEALTH & FITNESS

I would like to say a special thank you and pay tribute to the achievements of Jon Price (now in his 8th year with us), who continues to successfully lead our gym through a very difficult economic period and achieve strong results both financially and with great customer service.

The Health & Fitness team can now boast a combined “Halton experience” of 43 years!

The new gym has now completed its 2nd year and enjoys continued growth and success with a current membership of some 317, up from 265 last year. The facility and environment is the best around and much better value for money than other gyms. 

2012 will see a re branding of the studio to the Core Strength Pilates studio with more Pilates classes and NEW individual sessions available with Tom Wood.

A warm welcome to Helen Mulhall, who came on board in a full time capacity as a personal trainer in October and Paul Johnson our new Sports & Remedial Massage Therapist.

The Core Strength team are always on hand to support you in getting the most out of your tennis game or gym training. So if you require physiotherapy, sports massage, Pilates, health and dietary advice or would like to improve your tennis game by up to 20% without hitting a ball, then don't hesitate to contact them.

December - don’t forget is the month of opportunity for tennis members to use the gym free of charge to help prepare for Christmas!

6. SOME HIGHLIGHTS OF THE YEAR


Adults

· Both Ladies 1 and Men’s 1 won prize money in the National Division of the Aegon Team Tennis Competition

· Ladies 1 winning Bucks Shield

· Bucks Mixed Knockout Champions (again!)

· County Week – our players again filled many of the Senior Bucks Men’s & ladies teams

· Another successful Rusty Rackets tour to Spain saw 18 members enjoy 4 days of tennis in the sun of Callahonda

· Launch of Tennis Jeannie – a singles box league competition which has attracted 95 members

· Launch of the Membership PRO/PLUS scheme to help you get even more from your Halton experience

· The busiest ever (most entries) Club festival of tennis

· We gained a grant from the Dan Maskell trust for 4 sports wheelchairs to support our new disability program

Juniors

· Katy Dunne ranked in top 100 in world juniors U18 and playing at Junior Wimbledon

· Barney Smith representing Great Britain 

· Our Under 12 boys’ team won the National Team title Team of Barney Smith, Michael Shaw, Sam Gough, Jack Molloy, Alex Chan, Oscar Glenister, Seb Harris and Jake Williams

· Alex Clarke achieving a sports scholarship to USA

·  Highest ever number of children being funded by the LTA up from 6 last year to 11

· Holly Hutchinson, Scarlett Hutchinson, Angus Whittam, Sebastian Harris, Lara Hill, Sam Gough, Michael Shaw, Jack Molloy, Indu Ragunather, Lauren Armstrong

· We have achieved NO 1 status in the Region & top 5 UK for regularly competing juniors with over 300 children playing more than 6 matches in the year and over 100 playing 20+ matches

· All our senior full time players passed their GCSE and A level exams successfully with many ‘A’ grades

· Some Junior names to watch out for who are making waves at tournaments across the UK are Sam Gough & Michael Shaw, Jake Williams, Holly & Scarlett Hutchinson, Angus Whittam, Daniel Dean, Lara Hill & Darcy Roe

· Strong Performances in Grade 2 National level events, notably Holly Hutchinson in Bournemouth semi-finals and Michael Shaw in Scotland semi finals

· At the Nationals we had 3 boys in the qualifying comp, Jake Williams, Oscar Glenister and Seb Harris and one girl Holly Hutchinson plus a further 4 boys in the 12 and under main draw Barney Smith, Michael Shaw, Jack Molloy and Sam Gough

Charity support

We were delighted to be involved in supporting James Morgan’s amazing London Marathon achievement which raised in excess of £5,500 for Iain Rennie Hospice from.

Charities that we supported include:  Bucks MIND (many thanks to Terry & his fantastic tournament), Florence Nightingale Hospice, Happy Days Charity, MS Society, Stoke Mandeville Hospital Special Care Baby Unit, Interserve, Children in Need, Action Medical Research.

Disability Tennis

Under the leadership of Alex Barnes, James Lyons (chef) and Nick Leighton, 2011 saw Halton embark on a series of new tennis experiences for children with special needs, including wheelchair, Visually Impaired, deaf and education special needs. We now provide tennis at Stoke Mandeville and 2 local Special Needs schools as well as at Halton where we hosted a fantastic festival day of tennis in October for 60 children. We are currently applying for a Sports England grant to help us grow this programme further.

7. SOCIAL CALENDER 2012

Many congratulations and thanks to Ellen North, who has superbly organised our social calendar activities during the year. 

Planned Social Events/dates for 2012 are shown in Appendix A, but the highlight will be the return of our SUMMER BALL on Saturday 9th June 2012.


8. CLUBHOUSE & CATERING

Many congratulations to Julia & Steve (now in their 7th year with us) and their team for another very busy and successful year and in particular the number of parties and events held on a Saturday night at the club.

Our current Catering/Bar team now boast over 20 years of serving customers at Halton!

Thank you all for using our catering /bar – we try to keep it open as much as possible (every lunchtime and evening) but it remains a major challenge to run a small club catering operation whilst remaining financially sustainable. 

Julia has achieved this for second year running and I congratulate her and offer a big “Thank you” to her, Steve and their team for all their enthusiasm and hard work, especially over the busy summer months (in June & July they served over £30,000 of food and drinks) we know it has been very much appreciated by the members.

9. COACHING & EVERYBALL INTERNATIONAL ACADEMY

We hope you'll agree that our coaching programme (now in its 9th year under the leadership of Mike & James) continues to move from strength to strength and is focused on ensuring it meets all your needs and expectations.

Our current coaching team now boast over 70 years of coaching at Halton! 

We are very proud of this record, with almost every coach who has joined us deciding to stay (a very rare occurrence in the coaching industry).

The Friday night 'FUN' EVENING WITH COACHES’ have gone very well, and we will continue to schedule these every few months or so and now also include some Thursday evenings (see Appendix A). 

New in October has been the introduction of the monthly Junior & Family member Saturday club session 4-7pm, the first of which was well attended and enjoyed by all.

The introduction of a Saturday morning coaching session for parents whilst their children have their lessons has been very popular addition to our offering.

Mini Tennis continues to thrive under the direction of Sam Start and Camilla Hayward, and Alan Hutcherson is doing a super job at developing our more ambitious youngsters in the Futures programme.  

As 'Holiday Camps Director' Danny West has done another superb job this year and the 'Multi Sport Summer Camp' was especially popular. Danny has also taken on overall responsibility for junior tennis membership/activities. 

Schools Tennis; there are 6 local primary schools that Halton has a relationship with; Griffin House (formerly Ladymede), Haresfoot, Aston Clinton, Weston Turville and Stoke Mandeville and Halton.

We provide after school clubs at all the schools and lessons within the school day at Haresfoot.

We will be hosting a schools cluster competition in January with these schools and selected invited others.

They do not have any tennis courts, with the exception of Haresfoot which has 1 court; the coaches use the school playground or if poor weather the school hall and take portable nets and bags of rackets & balls for the children to use.

As Head Coach, James Morgan has again done a great job as programme manager and Pete Thorne and Jemima Hayward have been as inspirational as ever to our youngsters as Performance Coaches.  

Emily Quin has shown huge versatility across all areas of the programme, and Alex Barnes is developing into a fine young coach and has built a promising reputation in Disability tennis.  Jon Price and Dominic King have made a huge impact developing our young athletes and the success of top players such as Katy Dunne & Alex Clarke is largely down to their input. 

Our High Performance programme continues to receive plaudits from the LTA as an outstanding example of best practice as well as producing a steady stream of talented players; currently we have our largest ever number of LTA funded players (11).

In 2012 we will be doing even more work in the area of talent identification at the under 10 age group.

AASE (advanced apprenticeship in sporting excellence)

We had 2 Halton students graduate this summer in the Advanced Apprenticeship of Sporting Excellence Scheme (AASE). A further 4 students are following closely in their footsteps under the watchful eye of Phil Hill our AASE Programme Manager. This brings to a total of 18 of our young tennis players on this scheme over the last 4 years. 

This scheme is an NVQ-style programme financed by the Skills Council and available to any children over 16 in full-time education, who are serious about their tennis.  There are also considerable financial benefits to students with their squad coaching costs.

The coaches would like to thank you all once again for supporting us, and we look forward to another fruitful year with you on the courts.

10. TRUSTEES REPORT (Halton Tennis Centre)

In summary, our objectives as set out in the governing document are to provide appropriate management & facilities, to ensure the smooth organisational and strategic well-being of the Halton Tennis Centre (HTC), ensuring its financial sustainability. In addition, we offer a willingness to help people when they are unable to afford to play, through supporting bursaries for both adults and children.

Our aims are articulated in the Vision Statement (Appendix C), but in essence are to offer the “Complete Tennis Experience” now, but also to look ahead to 2020 and start thinking about the long term future.

We have invested in a major renewal of the old dome skin and indoor court surfaces costing; this will ensure we can continue to deliver all year round tennis opportunities.

We have also introduced disability tennis, delivering coaching to external sites/schools as well as hosting festival of tennis at Halton for special learning needs schools. 

We have delivered an outstanding performance tennis programme with 1 girl gaining a scholarship to a USA College and another becoming a full time professional.

The Charity brings together the activities of Halton Village Lawn Tennis Club (HVLTC) and the Royal Air Force Lawn Tennis Association (RAF LTA). HTC provides members of the HVLTC with a high quality location for the civilian club and a springboard for excellence through the LTA High Performance Tennis Centre (HPC) and the RAF LTA with a high quality facility, which they regard as their "home" site for RAF tennis competitions and matches. HTC lease the site from the RAF LTA, at a peppercorn rate, in lieu of the effective management of the site and its facilities.

Achievements and performance

A review of our charitable activities has been carried out by the Trustees.

The past year has been very successful, both in terms of remaining financially stable despite a challenging economic environment, but also operationally by continuing to grow our tennis offerings. 

We have achieved No.1 status in the Region for regularly competing juniors with over 300 children playing more than 6 matches in the year and over 100 playing 20+ matches. 

Our Under 12 boys’ team won the National Team title, and our top Girl has turned professional.

We gained a grant from the Dan Maskell trust for 4 sports wheelchairs to support our disability program.

All our senior full time players passed their GCSE and A level exams successfully with many ‘A’ grades.

We had 2 more children succeed in achieving their AASE - advanced apprenticeship in sporting excellence, as well as 4 more students signing up to the scheme, taking us to a total of 18 students over the past 4 years.

Adult tennis for the local community has expanded with the launch of a Novice section, to encourage daytime play for mums with young children at school. Rusty Rackets has been heavily promoted to encourage people back into sport, with free places being given in a Wimbledon promotion as well as the Sport England Sportivate scheme offering 3 months for just £20.

Tennis is delivered locally in 5 primary/junior schools each term by our coaches as part of the outreach programme as well as 1 Special Needs school (a second is due to start in February 2012).

The High Performance tennis activity has flourished with superb on court results, including our National U16 Girls champion who has now opted to train and play full time and 25 players from local clubs accessing our squads.

We have skilled up and delivered tennis for different disability groups including wheelchair tennis and visually Impaired and those with learning difficulties. In 2012 we have been asked to run the tennis activities for Stoke Mandeville spinal unit as part of their rehabilitation programme, and also in 2 local special needs schools.

We were proud to be re selected to host a Tennis Europe U16 event for the second year running, as well as 2 more National Grade 3 events for U14/12 and Mini tennis competitions. Our funding and status as an HPC was confirmed in the annual review.

The RAF continues to host their tournament programme, match & practice sessions at Halton, including the main championships in July as a prelude to the Inter-Services at Wimbledon which ended in a clean sweep for the RAF. Our coaching team has been active throughout the year running weekend training for them. 

We work hard to ensure that as many adults and children have the chance to play tennis at Halton and promote access via the local press and schools. We allow access to talented children to play regardless of their ability to pay. All comers are welcome to our many holiday camps for children, including 2 new ones this year at May and October half terms.

Our summer camp activity has again been successful with over 500 children attending over the 5 weeks, and a new multi-sport camp was run for the 1st time to encourage a wider audience to participate in healthy activity. The camps are open to non-members and are actively promoted in the local community.

Our mini tennis and toddler tennis remains one of our major success stories, utilizing the 3 indoor mini courts and priority access to other indoor courts to ensure they can play all year round. As indicated elsewhere in this report, young players really form the heart of the centre and we are proud to be one of the LTAs top performing High Performance Centres and one of just 2 in the UK to be based at a club. We are currently working with the LTA to articulate and analyse the “Ecology of a successful High Performance Centre in a club environment” in order to help other clubs take on this substantial challenge.

In addition, HTC has raised money for a wide variety of charities such as the Ian Rennie and Florence Nightingale Hospices, the MS society, Bucks Mind and Happy Days.

Financial review

The Statement of Financial Activities shows net income of £189,450 (2010   £93,248) for the year and our reserves stand at £1,028,389 in total.

The Trustees consider the financial position of the Charity to be satisfactory.

11. THE DREAM TEAM

High Performance Junior Tennis costs a lot of money and as such we are always looking at ways of supporting it and helping to keep the dream alive of a Halton player one day walking onto Centre Court at Wimbledon and any help that you can offer to make this possible would be greatly appreciated by joining the KTDA team (keep the dream alive). Thank you especially to Alec Clapperton who has organised the 100 Club, the profits of which go towards KTDA.

1.  Giving - financial gifts via Gift Aid. Over £700 has been raised from the 100 Club during the past 12 months

2.  Brainpower - business expertise/contacts to assist in Fund raising

3.  Pastoral - helping with the social and educational development of our young players

4.  Practical support - being there, blowing their trumpets, cheer leading

12. SPONSORSHIP

We would like to take this opportunity to thank our Club Sponsors – Ellen North (Kado), Garry King (Kings Farm shop), Andy MacLean Carpentry, Watersmeet Chartered Surveyors, Grant & Stone Building Suppliers and the Holiday Inn who have supported the Club, not just financially, but also with their involvement and enthusiasm for what we are trying to achieve here at Halton Tennis Club.

And finally….!

On a personal note, I would like to thank everyone who has helped at the club this year, and whilst there are too many people to mention all by name, I would particularly like to thank Nick Leighton, Gill Roe and Mike James for their exceptional work and commitment to improving our club.  Their massive contribution is the real reason we have made so much progress over the last few years and I know they will continue to seek to improve everything we do as we move on to plan and execute ideas (including those ideas proposed by members) in the next 10 years. 

Also I would not wish to miss this opportunity to thank our RAF colleagues who have worked closely with us to keep the club and tennis centre moving forward.

John Walker

Chairman

Appendix A

JANUARY

14th Junior & Family Club Session 

26th Thursday Fun Night with the coaches

FEBRUARY

4th Junior & Family Club Session

18th Barn Dance (James Morgan – Ian Rennie Hospice fund raising evening) 

MARCH

3rd Junior & Family Club Session

13th Quiz Night

17th Rusties’ Tournament

30th Friday Fun Night with the coaches

APRIL

1st Open Season Tournament

14th Junior & Family Club Session

21st Terry’s Tournament 

MAY

5th Adult & Child Tournament

10th Thursday Fun Night with the coaches

12th Junior & Family Club Session

22nd Wimbledon Draw Night

JUNE

4th June Lefties Tournament

9th June – Summer Ball

16th Junior & Family Club Session

JULY

6th Friday fun night with coaches

7th Junior & Family Club Session

AUGUST

Balloted Tournament (played throughout the month)

Finals Day of the Balloted Tournament (date to be confirmed)|

12th Chairman’s Cup 

SEPTEMBER

3-8th Festival of Tennis 

8th - Finals Day

OCTOBER

7th End of Season Tournament

13th Adult & Child Tournament

17th Quiz night

27th Rusties Tournament

DECEMBER

8th Minis’ Christmas Party

16th Adult Christmas Lunch

Appendix B

Please see attached PDF file

Appendix C

Halton Tennis Centre 2020 Vision

"To be the first organisation that, by our attitudes, actions & behaviours, sets a new standard in Europe for the enjoyment & pursuit of excellence in tennis, related sports and physical health, supported by a social experience where we help people connect with each other; and in doing so play a leading role in the growth of British tennis through the power of our influence"

Mission 

What we look like if we are “on purpose”

Create a growth environment which builds

a. A culture which welcomes everyone and delivers on our ethos


b. Superb tennis & sport science facilities

c. An inclusive coaching / education for everyone from beginner to world class

d. A delivery team who demonstrate a personal commitment to each other and their customers

e. A Leadership team that inspires performance and a management process in which everyone supports each other’s growth and potential is recognised & nurtured

f. Opportunities for individuals to develop & grow their own business within an environment of Inter Dependence’ supporting the economic sustainability of HTC

Strategy 

 Deliver our mission by developing the ultimate learning culture by


1. The out workings of Eupsychia: a focus on attitudes and behaviours needed to deliver world class performance through Deep Practice

2. Developing a culture that rewards learning from experiences, gives permission to try and fail

3. Supporting personal & professional development through the “Owners Eye” 

4. Researching and developing world class practices – both on & off court


5. Partnerships with our key stakeholders; HVLTC, RAF, LTA and our local community

6. Everyone to demonstrate by their actions that they buy into the above

7. Create an Ethos for each business around superior value

· HTC  - each talented each different but all valued

· EBI - educate, motivate & inspire to be the best you can be 

· Core Strength – realise your potential

· Pavilion Catering – no one cares how much you know until they know how much you care
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