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February 2011 E-Newsletter

Valentine's Day Dinner

14 February 

James Lyons has created a special Valentine's Day Dinner

(the menu is displayed on the club noticeboard and at the end of this newsletter)

£15 per head for 2 courses

£20 per head for 3 courses

To reserve a table, please book with the bar staff by Wednesday 9 February


PLACES ARE LIMITED!!

Coaches Quiz Night

to raise funds for Iain Rennie Hospice at Home

&

Spinal Injuries Association

8 March 2011

James Morgan and Stefan King are running the London Marathon this year to raise funds for Iain Rennie Hospice at Home and Spinal Injuries Association respectively.  To help raise extra funds for these wonderful charities, James, Stefan and the Coaching team will be running the next “Quiz Night” on Tuesday 8 March.  A sign-up sheet will be going up on the club noticeboard very shortly – you can enter as a team or an individual.

If you are unable to make it to the quiz night, you can sponsor James or Stefan – every contribution, however small, will make a great difference – just grab James or Stefan when you are next at the club and gym!  Alternatively you can go to http://uk.virginmoneygiving.com/giving/  (James) or   http://www.justgiving.com/stefking2011  (Stefan) and donate online.

A note from James:

A keen runner at school, I picked up running again in my early 30s and i am loving it!
I am delighted to be able to run the Marathon for Ian Rennie Hospice at Home as they do such incredible work.
Please support me by pledging all you can towards such a worthwhile cause.
Below is my favourite running quote....

"Every morning in Africa, a gazelle wakes up. It knows it must outrun the fastest lion or it will be killed. Every morning in Africa, a lion wakes up. It knows that it must run faster than the slowest gazelle, or it will starve. It doesn't matter whether you're a lion or a gazelle when the sun comes up you'd better be running!"

FREE TENNIS COURT !

Courts 1 & 2 are to be replaced in March.  The existing astroturf will be taken up and if any members want some, we will cut to the size you require but you will need to take it away.  If you are interested, contact Nick on nicholas.leighton1@gmail.com with your requirements.

Tennis News – Mike James

Easter Holiday Tennis & Multi-Activity Camps

We are running Tennis, Multi-Activity Sports Camps  and Matchplay days throughout the Easter Holidays during weeks beginning 11 and 18 April.  Application forms will shortly be available to download from www.haltontennis.co.uk or you can pick up a copy from the clubhouse.   NEW THIS YEAR – YOU CAN BOOK ONLINE.

Wheelchair & Disability Tennis

Halton Tennis Centre is planning to offer wheelchair tennis sessions & sessions for other disability/disadvantaged groups. They will be free of charge and start in April, probably on one or two mornings each week.  If you know anyone - adults or children - who would like to take part, please contact Nick Leighton on email at haltontennis@btinternet.com or nicholas.leighton1@gmailcom.

Nick, Alex & Andy Maclean are attending a training course in February and March

We would like to hear from any individuals or groups who would like to try tennis but are currently unable to play due to some form of disability.

Adult Novice Taster Sessions -FREE

If you know anyone who would like to take up tennis tell them about the next Adult Novice Taster Sessions – Wednesday 9 March & 6 April from 10.30am – 12 noon on our Indoor Courts followed by coffee and cake!  Tennis rackets provided – beginners, novices, rusty rackets all welcome!

Free Tennis Session for all the Family 

Saturday 2 April 1pm – 3pm

Have you every thought:

I'd quite like to learn to play tennis?

Do your kids want to play?

Are you looking for a bit of exercise?

We'd love to invite you to a FREE Taster Session and let us show you how you can play a fun game of tennis, get some great exercise and meet some new people.............

ALL AGES WELCOME, FROM AGE 4 UPWARDS

Tell all your friends and family to come to Halton on 2 April at 1pm!

Level 1 Coaching qualification

Well done to 5 of our young players who have just completed their Level 1 Coaching qualification:  a 3 day-course with a practical exam.  Congratulations to James Gammell, Ali Leighton, Gavin McKinlay, Jack Mordey and Harry Sparkes.

HVLTC ANNUAL GENERAL MEETING

Chairman's Presentation

The Annual General Meeting of Halton Village Lawn Tennis Club was held on Wednesday 12 January.  The full Minutes are displayed on the club noticeboard and a résumé of John Walker's presentation and the subsequent discussion re future plans for the club are shown below:-

John Walker started by saying that it was a privilege to talk about Halton for the 10th time. Members will have seen accounts for HVLTC and HTC (including Core Strength Gym, Catering, EBI).  Despite the economic climate the accounts look robust and membership is holding reasonably well.  We generated £170K in the year ended 31/3/10, which includes gift-aided money from members and an LTA grant.  £130K was generated from the operations of HTC. We have maintained membership and income levels this year, though tennis membership is slightly down on 2010.  We made a conscious decision to take a breather from major capital expenditure because of the economy but mainly because the old dome will soon need to be replaced (at an approximate cost of £170K), and we need to build our reserves.

John mentioned that the theme for the meeting is to get members involved in our 2020 Vision (what sort of club they would like in 10 years time).  He reminded members that we started the development  project in 2001/2 when Halton Tennis Club was struggling and near to closure and started to create a culture of getting members involved in deciding what kind of club we all want. He emphasised that we should continue this process. 

The Vision then was to create the “complete tennis experience” for members  – a massively difficult job as the experience is different for each individual – juniors, adults, performance players, beginners, team players etc.  We have also recognised that people also come to the club for relaxation and a good social experience and the Clubhouse is now a great place for people to relax in.  With that in mind, work will be done in the clubhouse over the next year – redecorating, improving the Gents and Ladies toilets and tiling the verandah.

John went on to say that the Vision of “the complete tennis experience” led the team to evolve the ethos of Halton Tennis Centre  – “Each Talented, Each Different But All Valued”:-

“Each talented” – tennis can dominate the agenda (too narrow and blinkered) and it is easy to ignore other talent within the club (e.g. club session organisers, VAT specialists, photographers).  It is the variety of talent amongst our membership which makes HTC work so effectively.  For example, our organised club sessions couldn't run without the superb organisation of our volunteer organisers, in particular Dennis Phillips on Sunday mornings.

“All different” – To grasp this idea we have to become good listeners and accept different opinions, and constantly ask members for their ideas and try to incorporate these ideas into the club and centre's agenda.

“All valued”– everyone is equally important.

The feedback we received is that members want a small, friendly caring tennis club, but not with the constraints which can come with that.  In other words, a small friendly club but with all the facilities one would normally associate with a large tennis or sports centre.  We have been trying to achieve this.  As a result we have become more economically sustainable by building other income streams such as coaching, Core Strength Gym and catering – members subscriptions now represent 20% of the total income and other income streams contribute a large percentage to make us more robust.  We have generated £1.5 million in cash in the last 8 years by running HTC more as a business, being more efficient and because of this we have made ourselves investible so when John asked members for loans, they responded by providing us with £120K in loans.  The LTA provided £600K in grants and interest-free loans (thanks to the fact that Mike James and his 

team had developed the junior tennis programme to a sufficiently high level that the LTA wanted to invest in HTC).  The balance of £800K was generated by the operations of the Tennis Centre.

Without the level of volunteers we have who give their time and expertise we would not be able to create “The Great Tennis Experience” for our members.  He then went on to thank the Management Team:   Gill Roe who plays a pivotal role in financial control and keeps everyone in check;  Jon Price who is developing Core Strength Gym, Julia Barnes and her team, Mike James and his team who have done a great job creating EBIA and are also now providing full-time education for 5 players.  Who could have dreamt a few years ago that we could have achieved this? -  it is a great time to be involved with Halton Tennis Centre.  We have also now started KTDA (Keep The Dream Alive)  – it is very exciting to be involved in this project which aims to raise funds and opportunities to help fulfil the dream of having players from Halton at Wimbledon one day.   The Team is superbly coordinated and led by Nick Leighton, who plays a very important role.

John then handed over to Nick to ask members for ideas for our 2020 vision, i.e. plans for the next 10 years.

Nick began by outlining plans for updating the facilities:-

UPDATE OF FACILITIES

Replace old dome skin - Nick asked members for their opinion on what type of dome they would like – the cost is approximately £150K for similar skin to existing type or £170K for skin similar to new dome.  After a show of hands there was a unanimous vote for going for the new-type of skin.  Nick will find out about what lights would be installed (existing uplighters or similar to new dome).  A question was asked about building more indoor courts behind the existing ones (probably room for a mini or orange) – Nick will find out if it would be feasible.

There was a discussion about changing to a completely different building –  a more permanent structure would be about 4 times the cost (wood and metal) – it  would take 15-20 years to recoup money saved on electricity etc. 

The room showed support for more indoor courts but were unsure about sharing facilities with other sports. 

Old Dome Courts – Nick explained that we either put up with the existing courts or put down a completely new surface which entails taking the area right back to the foundations at a cost of £60K + Vat.  He asked if members want acrylic to be padded (as now) or hard - extra cost of £25K  for the padded option (surface needs to be replaced every 5-8 years).  Mike James confirmed that the padded acrylic makes a good “performance” training surface.  It was agreed to go with the padded option.

AGC's – Courts 1 & 2 to be replaced as they are very worn  - at a cost of £20K.  More sand is going to be laid down on all AGC's after losing a considerable amount during the snowy weather.

Near Hard Courts – There was a discussion on the different types of surface – artificial clay or  keep with the existing hard courts.  Nick is also looking at the orientation of the courts and the idea of including another mini court – no decisions have been made and Nick welcomed members' thoughts.

Clubhouse

The Clubhouse will be redecorated. Nick asked members for advice on colour schemes.

Toilets – The plan is to improve Gents and Ladies toilets, including replacing one shower in the ladies with an additional toilet.

Verandah to be tiled (covering up concrete base) and railings installed. One member commented that the tiles need to be non-slip.

Extend Kitchen out into side path to create a bigger preparation area as well as a decking area for watching matches

Path from car park– Terry McGrath asked for it to be resurfaced as the surface is breaking up.   

Nick explained that we are considering cutting off the entrance to the footpath from the main car park and making the existing overflow car park as the main car park and for the main entrance to be past the coaches' hut which will give visitors a better first impression of the Tennis Centre.

Any Other Ideas?

Christine Stone suggested having seating behind AGC's, perhaps decking above courts.

Barry Bobbitt asked if there were plans to build accommodation for the junior players. Mike James  explained that it had been discussed as a possibility but to increase numbers of full-time players we would need more facilities to be able to provide a “performance” number of courts (ideally need to have a maximum of 2-3 players per court for “performance” training) and at the moment the courts are at capacity.  Nick said that they were looking at the idea of using the Green Park accommodation blocks at Aston Clinton or Holiday Inn, Aylesbury for adult camps (we have partnered with our local hotel to bring great deals on accommodation for club members and guests) .  Nick explained that the ultimate dream would be to have more courts and accommodation but at the present time John explained that the  idea is to work with neighbouring clubs to access their courts when we need extra capacity, which will be more cost effective in the short-term and will help to keep a good relationship going with neighbouring clubs.  RAF courts are not an option because of security issues.

Nick finished by asking members to email him with any ideas.

The meeting ended with the election of Committee members.  The following members stood and were elected unopposed:









Proposed by

Seconded by

Chairman 


John Walker


Peter Taylor

Peter Strong

Vice Chairman 

Nick Leighton


John Hinchliff

Ellen North

Secretary


Camilla Hayward

Gill Roe

Tracey Strong

Membership Secretary
Gill Roe


Tracey Strong

Camilla Hayward

Treasurer


Gill Roe


Camilla Hayward
Tracey Strong

Social Secretary

Ellen North


Terry McGrath

Camilla Hayward

Junior Secretary

James Morgan

Nick Leighton

Gill Roe

Ladies Captain(s)

Jemima Hayward

Diane Marston
Terry McGrath




Vicki Walker


Diane Marston
Terry McGrath

Mens Captain(s)

Gerry Walsh


Andy Maclean

Craig Rose





Andy Maclean


Peter Taylor

Andy McGrath

Sarah Tricks has agreed to continue to fulfil her role as Fixtures Secretary without sitting on the Committee.

Any Other Business


London Marathon

Mike James told the meeting that James Morgan is running in the London Marathon in aid of Iain Rennie Hospice at Home and asked members to support him.

Thanks

Mike thanked John Walker and Nick Leighton on behalf of all the members for all their work and support for Halton Tennis Centre.  John thanked Camilla for her work as secretary,  putting together the monthly E-newsletter and her work as part of Mike James' coaching team.

Heating Costs

John left the members with the thought that during the snowy weather in December the heating bill was £8,000. This was mainly due to the fact that it was essential to keep heating on 24 hours a day during the coldest period to shift snow from the surface of the domes.  We must all be vigilant about reducing costs where possible e.g. turning off lights.

Core Strength Gym- Jon Price

[image: image3.png]MUSCLE " ="

ROTATOR CUFF

Condiioning
Where s 8.2 Acusly s groupoffour for stamina,
muscies they are found 3t the i
“houider it ek
Who does it do.? TheRotstorcur  [0Ud for
otatesandsaifzes te shouleriant.  MUSCIES (0
ehas many ol inthe ol svingand OSHVEI
Srength s cticl o g0 swing required
consisency whersthecbcanmove  PErformance

10100 mph

What exercise con | do? Frontand
Iaterl i it th cumotl

Forcticeonfuncona riin, contoct Hlen Mubll
' o7s0s ssses.





 Pilates 

Pilates has become an increasingly popular form of exercise for toning, improving flexibility and posture.  The exercises concentrate on working the deep abdominal muscles which help to flatten your stomach.  Pat Cash was an advocate of pilates and increased its awareness so nowadays many professional athletes from football and rugby players to tennis players have it as part of their training.  As well as improving sporting performance by rebalancing the body, its benefits in reducing low back pain are also recognised by the medical fraternity.

NEW BEGINNERS CLASSES:
THURSDAY 8.30-9.30PM






FRIDAY 9.30-10.30AM (FROM 4 MARCH)

This is in addition to the other pilates classes running at the gym which can be found on www.corestrengthgym.co.uk.  If you are interested in attending or wish to book a one-to-one session, please contact Elaine on 07515 252331

If anyone has any news or information they would like included in the next newsletter, please contact Camilla on camilla@everyball.net
Valentine’s Day Meal
To Start:
Oysters on a bed of rose scented ice.  1
Breaded mushrooms with a cheeky garlic mayo.  2
Pate with toast and a caressing of dips.  3

Mains:
Sea bass with fennel and watercress, blossom potato and a Pomegranate butter.1
Lamb shank with a creamy mash, sexy baby carrots.2
Duck with a sweet plum sauce, heart and arrow potato and a poached leek.  3
Vegetarians:

Lasagne with grilled tomatoes, wild mushrooms between the sheets and a raunchy cheese with a steaming hot oven baked pepper penetrated with love..(V)


Deserts:

Cheese board for two with a range of seductions..S)

Chilled banana and a scoop of vanilla ice cream finished with a strawberry coulies.1

Chocolate box with strawberry’s form the Garden of Eden.   2

£15.00.....per head for 2 courses
£20.00.....per head for 3 courses
Please speak to a member of the bar staff for further details.......

